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Our Mission 

Green Lake Lutheran Ministries presents the life-changing love of Jesus 

in the vibrant settings of camps and retreats. 

 

Our Vision 

GLLM is reaching out, partnering with others, 

providing year round ministry for all generations. 

Highlights 

¶ Sharing the life-changing love of Jesus with 2216 campers and 5855 retreat guests 

 

¶ Adding 9 new members to the Living Waters Fellowship  

¶ Over $22,000 given in scholarships to campers who otherwise would not be able to attend 

¶ Over $30,000 received in Thrivent Choice Dollars 

¶ Having a clip for our new camp video played on the jumbo-tron prior to the Minnesota Twins 

game on Lutheran Night. 

¶ Another successful Quilt Auction. 

¶ The completion of the revamping 

project at Medayto Lodge 

¶ The 2nd Annual Spirit of the Lakes 

ProAM Golf        

      Tournament  

¶ 174 new donors 

¶ We received the donation of a gently 

used bus 
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AGENDA 
GLLM Annual Meeting 

Tuesday, January 31, 2012 

Noon 

 

GLLM MISSION STATEMENT  

Green Lake Lutheran Ministries presents the life-changing love of Jesus  
in the vibrant setting of camps and retreats. 

 

 

1.  Table Grace and meal 

2.  Call to order by GLLM Board Chair, Pastor Keith Pearson 

3.  Adoption of agenda 

4.  Devotions by Pastor Naomi Mahler 

5.  Organizational Assessment Activity with Lisa Negstad 

6. New Business 

  A.  Resolution #1 

 

7.    Installation of New Staff 

  Camp Registrar: Tricia Lagergren   

8.    Minutes of previous Annual Meeting 

9.    Financial Report for 2011 and comments on 2012 budget 

A.   Mike Berthelsenð Treasurer, Board of Directors 

B.   Stacey Ryan- Business Manager 

10.  Reports: 

  A.  Board 

  B.   Staff 

11.  Old Business 

   

12.  New Business 

  A.   Resolutions #2 & #3 

      B.   Election of Board Members 

  C.   Adoption of 2012 Budget 

12.  Closing Prayer and Hymn 

Meeting Adjourned 

 

If your congregation is in need of additional brochures, they will be available in the back of the New Vi-

sion Room, following the annual meeting. Thank you. 

 

Thank you for your presence here today.  Have a safe trip home and donõt forget to take coffee and cook-

ies with you. 

 

Current and newly elected GLLM Board Members, please meet briefly in the Crescent Lounge after the 

meeting. 
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Minutes 

GLLM Annual Meeting 

Tuesday, January 25th, 2011 

Noon  

  

1. Table Grace and meal 

2. Call to order by GLLM Board Chair, Pastor Keith Pearson 

3. Adoption of agenda 

 Note that there is no #8.  Amendment  to the agenda; move 11a. Resolutions to 5b.   

 Motion to accept amended agenda, second, motion carried 

4. Devotions by GLLM Program Director, Pastor Jeff Engholm 

 A prayer request for Corlene Rose, Village cook who is hospitalized. 

 Campfireñsummer theme òCling to the Crossó 1 Corinthians 1:18 

5. Installation of new staff 

  Program Director: Pastor Jeff Engholm 

5a. Resolutions 

Motion to accept Cross of Calvary Lutheran of Olivia, MN; Ostmark Lutheran of Watkins, 

MN; and St. Philipõs Lutheran of Fridley, MN as members of the Green Lake Lutheran Min-

istries Corporation. Second, passed   

6.   Minutes of previous Annual Meeting 

 Motion to approve minutes as written, second, passed 

7.   Financial Report for 2010 and comments on 2011 budget 

A.   Dave Eliason- Executive Director 

¶ Thanks to the board and staff for their efforts of all kinds this past year. 

GLLM is in an enviable situation and has the strongest congregational sup-

port in the country.  

¶ The board has decided to halt the capital campaign after much discussion 

and insight from key donors.  

 - Key donors questioned proceeding due to economy/camper numbers  

       - Raising the funds this fall was much more difficult than expected causing   

          doubt of successfully raising $5 million for the campaign.  

       - The projects will be tackled one at a time. The board will decide the order  

          of projects by necessity.  

¶ Noted amended 2011 budget was handed out.  

¶ Account 3140 Grants reduced to $22,000 instead of $75,000. Because most 

grant money cannot be used for general fund expenses.  

¶ Account 3215 Retreats raised to average over the past 3 years and projec-

tions of groups that have already made reservations. 

¶ 5100 Insurance line items, reduced because of a new carrier. No coverage is 

being sacrificed for these savings. 

¶ Account 5381 reduced to recent trends in these expense lines, also the county 

notified us of an error in the sewer assessment. 

¶ Accounts 5430, 5432 Canteen reduced and eliminated.  

¶ Accounts 5096, 5360, and 5380 have also changed from the original version 

of the budget. We will possibly use Endowment Funds for new program 

ideas, marketing plan and new camp store.  

B.   Stacey Ryan- Business Manager 

¶ Commented on Financial charts.  

¶ Pro-Am golf tournament raised $16,000 to pay down loan on the mainte-

nance truck 



 

 

¶ Quilt Auction fund-a-need, raised nearly $10,000 to repair our GLBC and 

Village parking lots. 

¶ We have a new camp store at GLBC. 

¶ The year-end fund raising appeal raised over $600,000 and has allowed us to pay 

off 2 auto loans, an energy loan, 2 septic loans and our line of credit.  

¶ From now on the income and expenses will be tracked by site. There is also a 

new Cash Flow Statement. On the current budget you will see  from now on will 

be partially depreciation in hopes of fully funding the depreciation in the next few 

years. 

¶ Memorial Fundñno disbursements  

¶ Endowment Fund disbursements included: marketing, staff development, and 

audio visual equipment used by campers. 

¶ Scholarship Fund disbursed over $147,800. 

9. Reports: 

  Letter of appreciation from Sarah Hausken, campõs liaison with SWMN Synod.    

  A.  Board 

  B.   Staff 

¶ Jeff Engholm introduced the summer program directors: Pastor Linda Lagergren, 

Linnae Grabner-Hegg, and Sue Johnson. 

¶ Introduction of Winter StaffñDanielle Cordes, Laura Davis (Intern from Luther 

College), Chris Hagen, Troy Mulder and Tricia Lagergren 

10. Old Business 

  A.   Capital Campaign  

Question from the floor on priority list from capital campaign; what will be done 

in which order ?  Projects will be prioritized by need (safety and program require-

ments).  

11.  New Business 

  A.   Resolutions ðmoved to 5b. 

      B.   Election of Board Members 

As printed on handout. Motion for an unanimous ballot of board members. Sec-

ond, passed 

   Additions and corrections are in italics on the handout.  

  C.   Election of Nominating Committee 

   Motion to accept the ballot as printed, second, passed 

  D.   Adoption of 2011 Budget 

   Motion to adopt 2011 Budget as presented, second, passed. 

12.  Closing Prayer by Pastor Jeff Engholm and Hymn òThe Spirit Sends Us Forth to Serveó 

Meeting adjourned. 

 

Respectfully submitted, 

 

Sonya Erickson, Acting Secretary 
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Board of Directorsõ Report 

 

A Place Apart 

 

What is it about camp that is so special? What makes it worth sending our 

children or bringing our families here? What makes a retreat held at camp 

different from one held at any average hotel or conference center? 

 

Is it our beautiful locations? Certainly our sites are beautiful, but there are 

resorts, parks and other destinations that offer equally beautiful surroundings. Is 

it the fun activities we provide? Again, people have a lot of fun at our camps, but 

surely others offer pure entertainment that is hard to beat. What, then, is it? 

What makes camp different? 

 

Based on what I hear from the kids who come to camp, from the families who 

gather here and adults who retreat here there is a common theme: It is a special 

experience. The place itself, be it Green Lake Bible Camp, Shores of St. Andrew or Camp House, the 

place is special. There is a hard-to-describe quality about these places we call camp that goes beyond the 

setting or the amenities. These camps are a place set apart. 

 

I believe that our camps provide something that no other vacation or recreation option can. These are 

God-places. People come here not just to have fun or to relax and enjoy the beauty of creation. Whether 

they expect it or not, people young and old experience something unique when they come to camp. They 

experience the presence of God. 

 

When a child or adult comes to camp they experience creation; not just as a spectator, but as participants 

in creation. They experience being children of the creator and inheritors of the divine vocation of caring 

for Godõs good creation. And they are invited to create things of their own (a natural desire for beings who 

were created in the image of the great creator of all things). 

 

When a child or an adult comes to camp they experience being loved, being accepted, being cared for. 

They experience being part of Godõs family and community of saints. They live together with Godõs 

faithful people, caring for each other and sharing in the story of Godõs relationship with his people from 

the beginning of creation to the present. 

 

When a child or an adult comes to camp they experience more than just the wind in their face, they 

breathe in the very breath of God ð that wind that swept over the face of the unformed earth back when 

creation began and still stirs the deep places of our souls, inspiring us to believe and to become what God 

intended us to be. 

 

When people come to camp, they are coming to a place set apart by God. They set foot on holy ground. 

They rest in the presence of God and they rejoice in the love that restores them and makes them whole. 

This is no ordinary place. This is a place set apart. 

 

 

 

 

 

 

Rev. Keith Pearson 

Board Chairman, Green Lake Lutheran Ministries 



 

 

Executive Directorõs Report 

 

I believe 2011 will be seen as a watershed year for GLLM as we step into the future.  Many things have 

been put into motion which will enhance our ministry, add value to our campersõ and guestsõ experiences 

and change how we do business in the years to come. 

 

It was certainly a year of change at camp with many staff members coming and going.  Jeff Engholm, our 

program director was called back into the parish and said farewell in November.  Marie Larson, our 

Shores cook resigned at the end of the summer and relocated to Rochester.  Jackie Grothe, our registrar 

and Quilt Auction coordinator also resigned to spend more time with her family.  Erling and Melba 

Lundeen, our long time Camp House maintenance man and cook retired at the end of the summer.  We 

plan to re-hire for all these positions, but the job descriptions will undoubtedly be modified to some 

degree.  We already have hired a new registrar.  Her name is Tricia Lagergren and she began her new 

duties January 9
th
. 

 

The financial situation this past year has been difficult due primarily to a 

continuing drop in camper numbers and the ongoing sluggish economy.   

As a result the board and staff have taken some significant steps to save 

money and to add revenue. 

 

Shores of St. Andrew was completely shut down for the winter and 

staff have been reassigned or placed on leave for the next few 

months.  The camp will be reopened on April 1
st
.  All retreat 

groups will be using Green Lake Bible Camp this winter for their 

retreat needs. 

The 2012 budget has been completely rebuilt from the ground up to 

reflect, as realistically as possible, an attainable but forward-

thinking budget. 

Numerous new summer programs and retreat programs have been added to the 2012 schedule with 

the purpose of reversing the downward trends of the past few years.  Look at the summer 

brochure to see what new program offerings are in the works. 

Two consulting firms have been hired to assist the board with their work and in their planning for the 

future.  One is concentrating on current steps to take for immediate, positive impact and the other 

is concentrating on long-term solutions for a strong and growing ministry. 

It is anticipated that a number of new staff will be added in 2012 in response to staff vacancies and the 

consultantõs recommendations.  These new staff members will have responsibilities directly related 

to many of these initiatives listed above. 

 

On the positive side, a number of great things happened at camp this year as well. 

 2011 was a good year for giving.  We were able to make up some financial ground due to strong year-

end contributions. 

We received a grant from Thrivent Financial for Lutherans this fall for $50,000 which will enable us to 

explore the addition of a Leadership Initiative to our camp programs.  We will also receive 

another $25,000 from Thrivent if we can raise an additional $200,000. 

GLLM was honored in September at a Minnesota Twins game as one of only a handful of Lutheran 

organizations who have received substantial dollars (over $30,000) from the Thrivent Choice 

program. 

Medayto Lodge was remodeled in November with new flooring, wall covering, doors and trim.  

This was done to provide a more durable space for heavy use and easier cleanup and 

maintenance during the year. 

We received the gift of a newer bus (1992 International, the old bus was a 1987 model) for 

transporting campers and guests.  It has been painted and readied for use and looks great! 
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Numerous other improvements have been done over the course of the year including the installation of 

the new furnaces in the Hill Cabins at Green Lake, the gutting of Staff Cabin 2 at Shores in preparation for 

remodeling, resurfacing the parking lot at GLBC, the renovation of 2 student wing rooms in  

the Chrysalis House to provide additional space for adults, the remodeling of the Canoe Cabin at 

Camp House to provide more room for families, the building of a new summer canteen at Green 

Lake, the additional of a new camp store (called òThe Crossingó) and lots and lots of painting! 

 

Itõs always amazing to look back and see all that has been accomplished in the past year.  This year hasnõt 

been any different.  Many of these projects listed involved our faithful camp volunteers.  Thank you to all 

the volunteers who assisted with these projects and initiatives.  They wouldnõt have been possible without 

your help. 

Change is never an easy thing, but it comes with regularity to all of us.  As you have read above, GLLM is 

in the midst of significant change as well.  2012 will certainly be such a year.  Change has happened at 

camp before and it will happen again.  It gives us an opportunity as an organization to examine our core 

beliefs and to ask if we are still accomplishing our mission to the best of our ability. 

 

GLLM will celebrate 75 years of ministry in 2013.  A full year of celebration events are being planned.  I 

am confident that God still has much important work and ministry to be done at GLLM (at least another 

75 years worth!) and we now have an opportunity to shape how that will happen.  The board and staff are 

responding to the shifts and changes that we see happening around us and are working to position our 

camps to provide the best ministry opportunities for all our campers and guests. That has always been the 

desire of the camp leadership and that will continue to be the focus as we move forward. 

 

Some things that will never change, of course, will be the warm hospitality that campers and guests receive 

when they visit camp, the sense of Godõs presence in these places in real and substantive ways, and the 

knowledge that all will hear the Gospel as demonstrated in the òlife-changing love of Jesusó.  These 

elements have always been part of camp and they always will be a part of camp. 

 

We move forward with confidence that God is with us and guiding us in the months and years ahead.  

Thanks be to God. 

 

 

Dave Eliason 

Executive Director 
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Advancement Directorõs Report 

 

2011 was an amazing year filled with many wonderful stories of donors that support Green Lake Lutheran 

Ministries.  In my travels this year, I met a number of people who told me their story of being a camper, 

former staff, volunteer or guest at one of our three wonderful sites.  When I hear stories like these I realize 

that our mission òpresenting the life-changing love of Jesus in the 

vibrant settings of camps and retreatsó has touched so many 

people over the years! There is a rich history that has and will 

continue with the help of our families, donors, volunteers, staff 

and board. 

 

Here are some highlights from the Advancement Department in 

2011: 

¶ New Donors  ð 174 

¶ Renewed Donors ð 475 

¶ Thrivent Choice Dollars designated to GLLM ð 

$30,213.00 

# 2 in the State of Minnesota!  #5 in the Nation! 

¶ Quilt Auction raised  $46,952.90 

¶ Spirit of the Lakes Pro Am Golf Tournament - $24,381.30 

¶ We received a $50,000.00 Thrivent Grant with an additional $25,000 8:1 matching challenge 

grant for leadership programming. 

¶ Remodeled the Medayto Lodge with a beautiful new look!  Funds raised and project completed in 

less than 5 weeks! 

¶ Received $16,689.44 of in-kind donations including our new bus! 

¶ New Living Waters donors ð 9 

¶ New Friends ð 71 

¶ $3000 Willmar Area Foundation for new donor/camper/guest software. 

¶ Many miles logged, new friendships formed and great support for the future of Green Lake 

Lutheran Ministries! 

 

Next year, 2013 will mark the 75
th
 anniversary of Green Lake Lutheran Ministries!  As we look to the 

future and honor the past we hope you will be a part of the numerous events, programs, retreats and 

fundraising efforts we will soon begin.  Please let us know if you would like to volunteer in the planning 

process. 

 

 

 

 

Jane Drodofsky 

Director of Advancement 
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Property & Maintenance Report 

 

We are in the midst of our winter retreat season here at camp and already preparing for the summer 

campers of 2012.  This yearõs theme is òLight the Fire.ó  What an appropriate theme! Itõs an amazing thing 

to watch people transform over a week at Bible Camp.  At the beginning of their stay, the campers are a 

little uncertain of what to expect. To see them at the end of their camping experience filled with 

excitement and love for Jesus is wonderful.  It is rejuvenating to witness individuals of all ages come to 

camp from little children to grandparents having their fires lit or stoked for Jesus.  We are fortunate as 

camp staff to be a part of this ministry and strive to make our guestsõ 

experience at our sites a positive one.   

 

It is our priority to keep our buildings and grounds safe and welcoming for 

your stay at camp. This past year we have made improvements at all of our 

facilities.  One of the highlights at Camp House was adding some 

additional walls in the Canoe Cabin to divide the two larger rooms with 

walls and doors so that we can accommodate more diverse groups.  We 

now have five individual rooms in this facility with at least one queen size 

bed and two single beds per room.  We designed this with double doors in 

the walls so when opened it can accommodate larger groups as well. 

 

At Green Lake, three new furnaces and a hot water heater were installed 

on the Hill.  We also did some updating to Lemon Tree, which is a cabin 

located right on the shore of Green Lake. This allows us to serve more 

family groups in the summer.  The Medayto Lodge is a facility used for adult and family ministry which 

after a few years of heavy use was in need of some updating.  All the wallpaper was removed and replaced 

with new texture and paint. Commercial carpets and vinyl flooring as well as door and trim were installed.   

Summer Campers enjoyed a new canteen called the Snack Shack which was added to the beach front.  

Tee boxes were also added to the Frisbee Golf Course; this has become a popular activity during free 

time. 

 

Two new air conditioning units were installed at St. Andrew Village.  Some of the buildings and many of 

the rooms were painted and updated. Over the years weather had deteriorated the foundation block for 

the concrete ramp at Shores of St. Andrew Village. This past summer problem areas were removed and 

new block was put in its place. We are still hoping to renovate at least one of the staff cabins at Shores in 

2012. 

 

This year we will continue to address items on our 

preventative maintenance plan to ensure that our 

buildings and equipment are in good repair for years 

to come. Last but not least, a big thank you for all 

the volunteers who have spent countless hours 

helping with various projects.  We couldnõt do it 

without you.  Many of these folks have come for 

years sharing their gifts and talents. I am looking 

forward to the year ahead and all God has in store 

for us. 

 

  

Jim Kingman 

Director of Property & Maintenance 
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Statistics Report 
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SUMMER CAMPERS 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

GREEN LAKE BIBLE CAMP   

Elementary 513 407 618 472 433 415 383 327 289 339 293 

Jr. High 627 628 462 475 522 593 409 427 355 238 166 

Sr. High 203 208 116 141 83 75 73 49 40 56 63 

Resource 78 67 101 88 43 50 44 46 37 42 27 

Family Camp        28 16 9 18 

TOTALS 1421 1310 1297 1176 1081 1133 909 877 737 684 567 

SHORES OF ST. ANDREW   

Elementary 911 911 912 836 961 935 1038 954 886 718 742 

Jr. High 51 53 38 57 38 36 30 0 0 0 0 

Sr. High 26 15 27 23 28 35 24 22 3 1 1 

Resource 26 17 21 35 24 12 19 30 29 17 21 

TOTALS 1014 996 998 951 1051 1018 1111 1006 918 736 764 

ST. ANDREW VILLAGE   

Family Camp 159 124 150 132 106 199 112 123 108 140 73 

Resource 22 21 13 10 16 13 23 22 14 9 6 

TOTALS 181 145 163 142 122 212 135 145 122 149 79 

CAMP HOUSE   

Youth 22 13 21 33 183 143 34 58 36 40 51 

Volunteer/Resource 14 20 48 61 83 41 8 31 30 6 4 

Family Camp 40 92 134 75 66 43 56 79 34 48 24 

TOTALS 76 125 203 169 332 227 98 168 100 94 79 

TOTAL ONSITE CAMPS 2692 2576 2661 2438 2586 2590 2253 2196 1877 1663 1489 

DAY CAMP  

GLBC 738 777 866 723 554 556 515 542 598 419 424 

SHORES 662 611 460 462 521 474 531 460 263 129 303 

TOTAL DAY CAMPS 1400 1388 1326 1185 1075 1030 1046 1002 861 548 727 

RETREATS  

GLBC 3723 4015 3678 4346 4019 4091 4574 4541 4002 4452 3603 

Shores 60 234 111 188 105 198 179 319 339 214 615 

St. Andrew Village 1303 1646 1545 1797 1506 1641 1304 1036 1179 854 1134 

Camp House 32 24 47 150 94 144 119 128 94 133 503 

TOTAL RETREAT GUESTS  5118 5919 5381 6481 5724 6074 6176 6024 5614 5653 5855 

GRAND TOTAL  9210 9883 9368 10,104 9385 9694 9475 9222 8364 7316 7344 
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Camper Days 

A Camper Day (CD) is one camper for 24 hours or portion there of. The Camper Day statistics give a more 

complete picture of usage than the number of campers because some campers are here for one day only and 

others for up to a week. 

GREEN LAKE 

BIBLE CAMP 
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Summer Campers 9740 10,693 11,146 9372 7952 8314 7087 7067 6652 6142 2799 

Retreat Campers 7298 6192 5698 7379 6106 6478 7726 8053 6876 6630 5711 

TOTALS 17,038 16,885 16,844 16,751 14,058 14,792 14,813 15,120 13,528 12,772 8510 

 

SHORES OF  

ST. ANDREW 
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Summer Campers 8113 7722 6775 6244 7197 6887 7262 6580 5092 3844 3372 

Retreat Campers 120 698 72 528 420 660 416 651 627 434 536 

TOTALS 8233 8420 6847 6772 7617 7547 7678 7231 5719 4278 3908 

 

ST. ANDREW 

VILLAGE  
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Summer Campers 1656 1676 1117 707 564 759 602 559 535 695 400 

Retreat Campers 1230 1560 1496 2745 2129 2125 1908 1482 1880 1415 2033 

TOTALS 2886 3236 2613 3452 2693 2884 2510 2041 2415 2110 2433 

 

CAMP HOUSE 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Summer Campers 255 457 685 486 949 720 358 735 491 370 500 

Retreat Campers 246 142 258 550 467 395 281 310 267 183 459 

TOTALS 501 599 943 1036 1416 1115 639 1045 758 553 959 

 

TOTAL 

CAMPER DAYS 

ALL SITES 

28,658 29,140 27,247 28,011 25,784 26,338 25,640 25,437 22,420 19,713 15,810 



 

 

2011 Corporate Congregations 
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GLACIAL RIDGE CONFERENCE 

 Holden Lutheran, Clinton 

 Trinity Lutheran, Benson 

  

GREAT RIVER CONFERENCE 

 Rejoice Lutheran, Clearwater+ 

 Resurrection Lutheran, St Joseph 

 

LAKELAND CONFERENCE 

 Bethlehem Lutheran, Atwater 

 Immanuel Lutheran, Atwater 

 Big Grove Lutheran, Belgrade* 

 Crow River Lutheran, Belgrade 

 Grace Lutheran, Belgrade* 

 South Lake Johanna Lutheran, Brooten* 

 Trinity Lutheran, Brooten* 

 West Lake Johanna Lutheran, Brooten* 

 Immanuel Lutheran, Clara City+ 

 Buffalo Lake Lutheran, Kerkhoven* 

 Zion Irving Lutheran, Paynesville 

 Ebenezer Lutheran, Kandiyohi 

 Tripolis Lutheran, Kandiyohi+ 

 Kerkhoven Lutheran, Kerkhoven 

 United Lutheran, Lake Lillian 

 Bethesda Lutheran, Murdock 

 Calvary Lutheran, Murdock 

 East Norway Lake Lutheran, New London 

 First Lutheran, New London 

 Peace Lutheran, New London 

 Nordland Lutheran, Paynesville+ 

 Paynesville Lutheran, Paynesville+ 

 Mamrelund Lutheran, Pennock 

 St John's Lutheran, Pennock 

 St John Lutheran, Raymond 

 Faith Lutheran, Spicer+* 

 Hope Lutheran, Sunburg* 

 Monson Lake Lutheran, Sunburg 

 West Lake Lutheran, Sunburg 

 Svea Lutheran, Svea+ 

 Bethel Lutheran, Willmar* 

 Calvary Lutheran, Willmar+* 

 Eagle Lake Lutheran, Willmar* 

 Vinje Lutheran, Willmar* 

 

CROW RIVER CONFERENCE 

 Evangelical Lutheran, Cokato 

 North Crow River Lutheran, Cokato 

 First Lutheran, Cosmos+ 

 Peace Lutheran, Cosmos* 

 All Saints Lutheran, Darwin 

 Trinity Lutheran, Grove City* 

  

 Trinity Lutheran, Hector* 

 Christ The King Lutheran, Hutchinson* 

 Faith Lutheran, Hutchinson 

 Bethel Lutheran, Lester Prairie* 

 Beckville Lutheran, Litchfield 

 First Lutheran, Litchfield+* 

 Zion Lutheran, Litchfield+* 

 Ostmark Lutheran,  

 

LAC QUI PARLE CONFERENCE 

 Zion Lutheran, Appleton 

 St Paul's Lutheran, Bellingham 

 Trinity Lutheran, Boyd 

 Augustana Lutheran, Clarkfield 

 Clarkfield Lutheran, Clarkfield* 

 Grace Lutheran, Dawson* 

 Lac Qui Parle Lutheran, Dawson* 

 Granite Falls Lutheran, Granite Falls+ 

 Bergen Lutheran, Granite Falls* 

 Hazel Run Lutheran, Hazel Run 

 St John-Holloway Lutheran, Appleton 

 Louisburg Lutheran, Louisburg 

 Borgund Lutheran, Madison 

 Faith Lutheran, Madison 

 Garfield Lutheran, Madison* 

 Minnesota Valley Lutheran, Madison 

 St. John Lutheran, Marietta 

 Maynard Lutheran, Maynard 

 Wang Lutheran, Maynard 

 Big Bend Lutheran, Milan 

 Kviteseid Lutheran, Milan 

 Jevnaker Lutheran, Montevideo 

 Our Savior's Lutheran, Montevideo 

 Our Savior's of Baxter, Montevideo 

 Salem Lutheran, Montevideo 

 Saron Lutheran, Montevideo 

 Trinity Lutheran, Montevideo 

 St Paul Lutheran (Nassau), Bellingham 

 Immanuel Lutheran, Watson 

 Watson Lutheran, Watson 

 First English Lutheran, Ortonville+* 

 

 

+Above and beyond Fair Share amount 

* Additional Gifts (WELCA, general, desig-

nated, capital campaign, auction ) 
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PRAIRIE CONFERENCE 

 Our Saviour's Lutheran, Canby* 

 Christ Lutheran, Cottonwood* 

 St Lucas Lutheran, Cottonwood* 

 Yellow Medicine Lutheran, Hanley Falls* 

 Hope Lutheran, Minneota* 

 Bethel Lutheran, Porter 

 

SCENIC VALLEY CONFERENCE 

 Grace Lutheran, Belview* 

 Our Savior's Lutheran, Bird Island 

 Rock Valle Lutheran, Echo+* 

 St. Matthew's Lutheran, Evan+ 

 St. Luke's Lutheran, Franklin* 

 Our Saviour's Lutheran, Lamberton* 

 Bethany Lutheran, Morgan 

 St John's Lutheran, Morgan* 

 Gloria Dei Lutheran, Redwood Falls 

 First Lutheran, Renville* 

 Hawk Creek Lutheran, Sacred Heart* 

 Opdal Lutheran, Sacred Heart* 

 Our Savior's Lutheran, Sacred Heart 

 St Matthew Lutheran, Wabasso 

 Cross of Calvary Lutheran, Olivia+ 

 

MINNESOTA VALLEY CONFERENCE 

 Zion Lutheran, Arlington+ 

 Grace Lutheran, Brownton* 

  Zion Lutheran, Buffalo Lake 

 Central Lutheran, Fairfax* 

 Our Saviour's Lutheran, Fairfax 

 American Lutheran, Gaylord* 

 St. Paul Lutheran, Gaylord* 

 Trinity Lutheran, Gaylord* 

 Christ Lutheran, Glencoe* 

 First Lutheran, Hector+* 

 St. Paul's Lutheran, Hector 

 Swedlanda Lutheran, Hector 

 Bernadotte Lutheran, Lafayette* 

 Immanuel Lutheran, New Auburn* 

 Scandian Grove, St. Peter 

 Trinity Lutheran, St. Peter 

 St. Matthew's Lutheran, Stewart* 

 St. Paul's Lutheran, Stewart* 

 First Lutheran, Winthrop 

 Peace Lutheran, Winthrop 

 St. John's Lutheran, Winthrop 

   

WATONWAN CONFERENCE  

 First Lutheran, Butterfield* 

 Zion Lutheran, Hanska 

 Christ Lutheran, Comfrey 

 New Hope Lutheran, Comfrey* 

 Lake Hanska Lutheran, Hanska 

 Our Savior's Lutheran, Butternut 

 La Salle Lutheran, La Salle* 

 Faith Lutheran, Madelia 

 Trinity Lutheran, Madelia+* 

 Christ the King Lutheran, New Ulm 

 Our Savior Lutheran, New Ulm+ 

 St. Olaf Lutheran, Odin 

 Zion Lutheran, Odin 

 Trinity Lutheran, Sleepy Eye+ 

 St. John Lutheran, Springfield 

 St. Paul Lutheran, Springfield 

 Sundown Lutheran, Springfield* 

 Albion Lutheran, St. James 

 Augustana Lutheran, St. James* 

 East Sveadahl, St. James 

 First Lutheran, St. James+ 

 Long Lake Lutheran, Butterfield 

 Trinity Lutheran, Truman 

 Waverly Lutheran, Truman 

 

BLUE EARTH RIVER CONFERENCE 

 Trinity Lutheran, Blue Earth+ 

 Faith Lutheran, Delavan* 

 Bethany Lutheran, Frost+ 

  

MINNESOTA RIVER CONFERENCE 

 Epiphany Lutheran, Eagle Lake 

 Redeemer Lutheran, Good Thunder 

 Zion Lutheran, Lake Crystal* 

 Bethlehem Lutheran, Mankato* 

 Christ The King Lutheran, Mankato 

 Medo Lutheran, Mapleton 

 St. John Lutheran, Mapleton 

 Messiah Lutheran, N. Mankato+ 

 Calvary Lutheran, Mankato* 

 Grace Lutheran, Mankato 

 St. Paul, LeCenter 

 Jackson Lake, Amboy* 

+Above and beyond Fair Share amount 

* Additional Gifts (WELCA, general, desig-

nated, capital campaign, auction ) 
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CANNON RIVER CONFERENCE 

 St. John's Lutheran, Northfield 

 

MINNEAPOLIS CONFERENCE 

 Light of Christ, Delano 

 Lyndale Lutheran, Maple Plain 

 Christ Lutheran, Blaine 

 Trinity Lutheran, Long Lake 

 Lord of Life Lutheran, Maple Grove 

 Maple Grove Lutheran, Maple Grove 

 Bethlehem Lutheran, Minneapolis+ 

 Cross Of Peace Lutheran, Shakopee 

 St. John's Lutheran, Mound 

 All Saints Lutheran, Norwood 

 Good Shepherd Lutheran, Wayzata 

 Shepherd Of The Lake, Prior Lake 

 Trinity Lutheran, Watertown* 

 Crown of Glory, Chaska 

 St. John's Lutheran, Shakopee 

 Gethsemane Lutheran, Hopkins 

 

ST. PAUL CONFERENCE 

 St. Luke Lutheran, Cottage Grove 

 St. James Lutheran, Burnsville 

 St. Philip Lutheran, Hastings+ 

 Mount Calvary Lutheran, Eagan 

+Above and beyond Fair Share amount 

* Additional Gifts (WELCA, general, desig-

nated, capital campaign, auction ) 
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    BASE   TARGETED   TARGETED  

ACCT # DESCRIPTION BUDGET 2011 DEC. 31, 2011 BUDGET 2012 INITIATIVES  BUDGET 2012 

CONGREGATIONAL MISSION SUPPORT     

3005 GLACIAL RIDGE                989.00                 470.00                 987.00               987.00  

3010 GREAT RIVER             2,045.00              2,405.63              2,100.00             2,100.00  

3015 LAKELAND            25,081.00            25,712.60           24,855.00          24,855.00  

3020 CROW RIVER            16,041.00             16,567.10             15,138.00           15,138.00  

3025 LAC QUI PARLE            17,814.00             20,100.10             18,196.00           18,196.00  

3030 PRAIRIE             4,273.00              3,450.40              3,964.00            3,964.00  

3035 SCENIC VALLEY             8,477.00              9,534.00              8,435.00            8,435.00  

3040 MN VALLEY             11,554.00             12,175.20             11,477.00           11,477.00  

3045 WATONWAN             15,138.00            16,478.64             14,139.00           14,139.00  

3050 BLUE E RIVER             1,270.00               1,677.10              1,292.00             1,292.00  

3055 MN RIVER           13,798.00              9,456.70            13,549.00          13,549.00  

3065 CANNON RIVER             2,754.00                 350.00              2,180.00             2,180.00  

3070 MINNEAPOLIS          42,235.00           29,487.82           44,795.00          44,795.00  

3075 ST PAUL             8,573.00               6,517.10              7,926.00            7,926.00  

3080 NON-CORP                        -                   536.30                         -                         -    

3330 LATE ASSESSMENTS                        -                   790.50                         -                         -    

TOTAL MISSION SUPPORT         170,042.00          155,709.19          169,033.00        169,033.00  

GIFTS       

3105 GIFT-WELCA             4,000.00              4,270.00              4,200.00            4,200.00  

3110 GIFT-GEN             3,500.00             12,756.18              3,500.00           6,500.00         10,000.00  

3120 GIVING         207,500.00          171,886.39          210,000.00          15,000.00       225,000.00  

3121 BIG 10 GIVING CLUB             1,080.00               1,610.00              2,040.00            2,040.00  

3122 THRIVENT MATCH              9,000.00            30,213.00           22,000.00          22,000.00  

3123 CAMPAIGN PROJECTS                        -                   240.00                         -                         -    

3125 DESIGNATED           10,000.00             31,667.71            10,000.00          10,000.00  

3130 QUILT AUCTION           56,000.00           46,952.90           47,000.00          47,000.00  

3131 EVENTS             3,500.00              3,835.00              3,500.00            1,500.00           5,000.00  

3132 GOLF TOURNAMENT            31,000.00            24,381.30           25,000.00          25,000.00  

3140 GRANT          22,000.00              3,000.00                         -           50,000.00         50,000.00  

3142 STOCK/DIVIDENDS                        -              (1,343.66)                        -                         -    

3143 IN KIND GIFTS                         -              16,689.44            15,000.00                       -           15,000.00  

TOTAL GIFTS         347,580.00          346,158.26         342,240.00         73,000.00       415,240.00  

CAMPER FEES      

3205 SUMMER        557,250.00         444,033.22         435,000.00         97,625.00       532,625.00  

3210 DAY CAMP          37,000.00            37,293.71           38,000.00          38,000.00  

3215 RETREAT        269,600.00         200,576.34         200,000.00         84,500.00       284,500.00  

3217 MEDAYTO RENTALS          35,000.00           35,993.99           40,000.00                       -           40,000.00  

TOTAL FEES        898,850.00          717,897.26          713,000.00        182,125.00       895,125.00  
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    BASE   TARGETED   TARGETED  

ACCT # DESCRIPTION BUDGET 2011 DEC. 31, 2011 BUDGET 2012 INITIATIVES  BUDGET 2012 

OTHER INCOME       

3305 WEDDINGS           10,000.00              6,400.00              8,000.00            8,000.00  

3315 CANTEEN          65,000.00           38,326.89           39,500.00          39,500.00  

3320 INTEREST                300.00                 265.03                 300.00               300.00  

3345 MISC INCOME             1,000.00              2,845.72             1,500.00             1,500.00  

TOTAL OTHER           76,300.00           47,837.64           49,300.00                     -           49,300.00  

TOTAL INCOME   1,492,772.00   1,267,602.35   1,273,573.00    255,125.00    1,528,698.00  

       

EXPENSES:      

ADMINISTRATION       

5005 OFFICE SUPPLIES           10,250.00             10,388.01            10,250.00          10,250.00  

5006 COMPUTER EXPENSES             7,800.00              8,940.75              7,050.00            7,050.00  

5007 CREDIT CARD FEES             7,600.00              7,817.29              7,600.00            7,600.00  

5008 BANK FEES                200.00                 228.50                 100.00                100.00  

5010 POSTAGE           12,000.00            10,424.59             12,100.00           12,100.00  

5015 TELEPHONE           10,300.00              8,227.46              8,100.00             8,100.00  

5030 DUES/SUBSCRIPTIONS             2,246.00              2,426.25              2,595.00            2,595.00  

5035 MEET/TRAV           15,200.00              9,004.09              7,750.00            7,750.00  

5040 STUDY, STAFF                        -                     85.00                 300.00               300.00  

5050 STAFF APPREC                100.00                 133.76                 200.00               200.00  

5057 

EXECUTIVE  

DIRECTOR TRAVEL                        -                 2,100.11              1,000.00             1,000.00  

5060 BOARD EXPENSE                500.00                 120.00                 500.00               500.00  

5061 AUDIT FEE             7,800.00              8,100.00              8,500.00            8,500.00  

5065 REGION 3 FEE             2,689.00              1,352.00              1,352.00             1,352.00  

5066 NATIONAL FEE                         -                           -                           -                         -    

5067 REG 3 EVENT                500.00                 200.71                 500.00               500.00  

5070 NAT EVENT                        -                           -                           -                         -    

5074 

OPERATING LOAN  

INTEREST             1,000.00                    88.31                 500.00               500.00  

5090 INS-DEDUCT             5,000.00                 500.00              2,000.00            2,000.00  

5095 INS-PROPERTY          58,500.00             50,175.81           56,000.00          56,000.00  

5100 INS-WORKERS COMP          23,000.00            10,260.00           23,500.00          23,500.00  

5105 INS-W/STAFF                500.00                 725.00                 900.00               900.00  

5114 CONSULT CONT                        -                1,000.00            17,000.00          17,000.00  

5115 DEV-PHONOTHON                 300.00                   65.47                         -                         -    

5116 DEV-ASK LETTERS             3,000.00               1,614.20                         -                         -    

5120 DEVELOPMENT EXP.             1,500.00              1,960.99              1,500.00             1,500.00  

5122 MARKETING              1,000.00              1,904.00            15,000.00          15,000.00  

5125 QUILT AUCTION              5,000.00              4,874.28              5,000.00            5,000.00  
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    BASE  TARGETED   TARGETED  

ACCT # DESCRIPTION BUDGET 2011 DEC. 31, 2011 BUDGET 2012 INITIATIVES  BUDGET 2012 

5126 

FUNDRAISING 

EVENTS             1,200.00               1,571.44              1,200.00             1,200.00  

5127 SPIRIT OF THE LAKES            18,150.00             12,159.33            13,000.00          13,000.00  

5135 DEV-PLAN GIV                        -                     60.00                         -                         -    

5136 

DEV-BANQUETS/

MEETINGS                800.00                 150.02                 800.00               800.00  

 

LEADERSHIP  

EXPENSES                        -                           -              12,500.00          12,500.00  

5137 IN KIND SUPPLIES                        -               10,814.24            15,000.00          15,000.00  

5146 LICS-FEE             1,200.00              1,858.50                 435.00               435.00  

5150 MISC                300.00               (345.46)                100.00                100.00  

5162 PROFESSIONAL FEES                200.00                   55.25                 200.00               200.00  

TOTAL ADMINISTRATION          197,835.00          169,039.90         232,532.00        232,532.00  

KITCHEN       

5205 FOOD         122,100.00          112,894.66          114,000.00          10,000.00       124,000.00  

5210 SUPPLY             8,000.00              7,553.39              8,000.00            8,000.00  

5215 EQUIPMENT             2,100.00              1,686.48              1,700.00                       -              1,700.00  

TOTAL KITCHEN          132,200.00          122,134.53          123,700.00          10,000.00       133,700.00  

MAINTENANCE & UTILITIES       

5305 SUP/REPAIR           15,700.00            10,097.27            10,500.00          10,500.00  

5310 EQUIP-REPAIR             8,000.00              6,795.21              6,800.00            6,800.00  

5315 EQUIP-NEW                500.00                 396.00                 500.00               500.00  

5320 GROUNDS/SEPTIC             6,500.00                 429.84              2,000.00            2,000.00  

5325 PROJECTS             1,000.00                         -                1,000.00          10,000.00          11,000.00  

5330 NEW TOOLS                200.00                   79.00                 200.00               200.00  

5335 CONTRACT LAB             4,500.00              3,332.91              2,200.00            2,200.00  

5340 JANITORIAL SUPPLY             8,920.00              6,887.62              6,480.00            6,480.00  

5341 MEDAYTO EXPENSE             3,950.00              2,748.87              3,000.00            3,000.00  

5345 LINEN RENT             3,500.00              2,912.37              2,750.00            2,750.00  

5350 GARBAGE             5,800.00              5,595.09              5,700.00            5,700.00  

5355 SOLID W TAX                 762.00              1,003.00              1,000.00             1,000.00  

5360 PROP/NAT GAS           15,000.00             18,339.31            15,340.00          15,340.00  

5365 ELECTRICITY          46,500.00           46,940.07           38,500.00          38,500.00  

5370 BULK GAS             1,750.00              3,123.72              3,000.00            3,000.00  

5375 SOFT WATER             2,000.00              1,658.08              1,800.00             1,800.00  

5380 SEWER ASSESSMENT             6,000.00            10,084.90             10,100.00           10,100.00  

5381 WATER & SEWER           15,000.00             14,620.15            15,600.00          15,600.00  

5385 DESIGN EXP           10,000.00              7,338.14            10,000.00                       -           10,000.00  

TOTAL MAINTENANCE & 

UTILITIES          155,582.00          142,381.55          136,470.00          10,000.00       146,470.00  
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    BASE  TARGETED   TARGETED  

ACCT # DESCRIPTION BUDGET 2011 DEC. 31, 2011 BUDGET 2012 INITIATIVES  BUDGET 2012 

PROGRAM & PROMOTION      

5405 SUMMER PROG/           10,000.00              6,253.02              8,500.00            3,150.00          11,650.00  

5406 RETREAT PROG/             1,000.00               1,107.63              1,500.00            1,200.00           2,700.00  

5407 PROG-LICENSE                400.00                 383.00                 401.00                401.00  

5410 SUMMER RESOURCE             9,000.00              7,690.00              8,300.00           7,250.00         15,550.00  

5411 RETREAT RESOURCE             2,000.00              1,400.00              2,200.00           4,750.00           6,950.00  

5415 EQUIPMENT                        -                   332.91                 500.00               500.00            1,000.00  

5420 CRAFT             1,450.00                 713.98               1,410.00             1,410.00  

5425 DAY CAMP             5,000.00              3,869.63              4,000.00            4,000.00  

5430 CANTEEN          40,500.00           26,593.03           24,000.00          24,000.00  

5432 PROGRAM MARKET-                        -                   213.00              2,500.00            2,500.00  

5435 BROCHURE             4,740.00              5,286.29              2,400.00            2,400.00  

5440 NEWS             5,000.00              6,397.33              5,000.00            5,000.00  

5445 SHIRTS                800.00              1,423.50              1,375.00             1,375.00  

5450 STAFF-SUMMER                300.00                   86.60                 262.00               262.00  

5455 STAFF-WINTER                 300.00                         -                   300.00               300.00  

5475 CHALLENGE COURSE             2,500.00              1,870.00              2,000.00            2,000.00  

5480 STAFF RECRUITMENT             2,000.00               1,184.66              2,100.00                       -              2,100.00  

TOTAL PROGRAM/          84,990.00           64,804.58           66,748.00          16,850.00         83,598.00  

YEAR ROUND SALARIES      

 SALARIES         478,321.00          423,148.86          418,412.00         418,412.00  

 MEDICAL          116,508.00            111,715.24           97,746.00          97,746.00  

 PENSIONS            38,911.00            42,422.19           36,080.00          36,080.00  

TOTAL YEAR ROUND SALARIES        633,740.00         577,286.29         552,238.00        552,238.00  

SEASONAL STAFF      

 SEAS STAFF        207,670.00          226,114.87           188,141.00           4,740.00        192,881.00  

 BONUS             2,700.00              2,300.00              2,300.00            2,300.00  

 BACKGROUND CHECK                        -                1,807.00              1,700.00             1,700.00  

 SOC SEC TAX          53,320.00            44,140.39           46,577.00               362.00         46,939.00  

TOTAL SEASONAL STAFF        263,690.00         274,362.26          238,718.00            5,102.00       243,820.00  

VEHICLES/OTHER EXPENSES      

5805 VEHICLES           10,000.00              3,986.29              8,550.00            8,550.00  

5810 TRACTORS                750.00                 380.64                 380.00               380.00  

5815 MOWERS             1,030.00                 654.28                 724.00               724.00  

5820 WATERCRAFT             1,000.00                 643.37                 740.00               740.00  

5825 MISC VEHICLE                950.00                 109.73                 220.00               220.00  

TOTAL VEHICLES/OTHER            13,730.00              5,774.31             10,614.00           10,614.00  

      20 



 

 

December 31, 2011 Income Statement and 2012 Budget 

    BASE  TARGETED   TARGETED  

ACCT # DESCRIPTION BUDGET 2011 DEC. 31, 2011 BUDGET 2012 INITIATIVES  BUDGET 2012 
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CONTIGENCY EXPENSES   

         

20,000.00          20,000.00  

            

TOTAL EXPENSES       1,481,767.00  

     

1,355,783.42  

     

1,381,020.00  

        

41,952.00    1,422,972.00  

       

SURPLUS/SHORTFALL      

BEFORE DEPR     11,005.00  

    

(88,181.07)  

  

(107,447.00)    213,173.00   105,726.00  

       

       

5999  DEPR EXPENSE         171,688.00  

        

172,775.36  

         

150,119.00                       -          150,119.00  

SURPLUS/SHORTFALL AFTER 

DEPR   (160,683.00)  

  

(260,956.43)  

  

(257,566.00)    213,173.00    (44,393.00)  
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  Revenue   Expenses   Net Income  

Summer Camp    

1.   Basketball Camp (Grades 6 - 8) ~ 30 participants  $    14,250   $   14,054   $             196  

-          July 22-27 ð Green Lake    

2.   Gymnastics Camp (Grades 6 ð 8) ~ 25 participants  $     11,875   $     4,705   $          7,170  

-          July 15-20 ð Green Lake    

3.   Camp Joy (Developmentally Disabled) ~ 60 participants  $    21,000   $        500   $       20,500  

-          July 8-13 ð Green Lake    

4.   GrandCamp ~ 10 families  $      4,000   $        715   $         3,285  

-          July 1-3 ð St. Andrew Village    

5.   Sonshine Music Festival (Jr. & Sr. Hi Youth) ~ 50 participants  $      2,000   $        700   $          1,300  

-          July 11-14 ð Green Lake    

6.   Water Sports Week (Grades 9 -12) ~ 15 participants  $      6,750   $        750   $         6,000  

-          July 22-27 ð Green lake    

7.   M.A.D. Camp (Grades 4 ð 6) ~ 25 participants  $    10,000   $     1,500   $         8,500  

-          June 24 ð 29 ð Shores of St. Andrew    

8.  Hike & Bike (Grades 9 ð 12) ~ 15 participants  $      7,500   $     1,000   $         6,500  

-          June 17 ð 22 ð Camp House    

9.  Whitewater & Hike (Grades 9 ð 12) ~ 15 participants  $      8,250   $     1,500   $         6,750  

-          June 24 ð 29 ð Camp House    

10.  Extra Family Camp ~ 12 families  $    12,000   $     3,000   $         9,000  

-          July 22 ð 27 ð St. Andrew Village    

    

Retreats    

1.   Living Word Christian Center (Rental) ~ 150 participants  $   27,000   $     1,000   $       26,000  

-          July 29 ð Aug. 3 ð Green Lake    

2.   Acoustic Jam Camp (Adults) ~ 50 participants  $   20,000   $     4,856   $        15,144  

-          Aug. 16-19 (Thurs.- Sun.)ð Green Lake    

3.   Confirmation Retreats ~ 200 participants  $   20,000   $     4,222   $        15,778  

4.   Wild Womenõs Retreats ~ 100 participants  $    15,000   $     2,500   $        12,500  

5.   Fishers of Men ~ 25 participants  $      2,500   $        950   $          1,550  

    

Summer Income =  $   97,625   $  28,424   $        69,201  

Retreat Income =  $   84,500   $   13,528   $       70,972  

Potential Net Income from all New Programs =  $  182,125   $   41,952   $      140,173  
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¶ Year Round Salaries 

¶ 2% increase in all year round staff salaries = $7,056 + $634 in pension 

¶ Last increase was January 1, 2009 

¶ Includes 18 positions, full and part-time 

¶ Health Insurance 

¶ 9 full-time year round employees participating 

¶ 7 employees with family coverage and 2 employees with single coverage 

¶ Savings of $20,000 per year through Health Partners vs. ELCA Board of Pensions 

¶ Seasonal Staff 

¶ Includes 68 summer staff and 4 winter staff 

¶ Summer staff averages 8.5 weeks, with some leadership and Camp House staff 9-11 weeks 

¶ Savings of $27,580 from shortening summer camp by 2 weeks 

¶ Same seasonal rate as 2011, $210 for counselors, kitchen help, maintenance, and canteen; $225 

for waterfront director; $230 for health aide; and $240 for APD (assistant program director) 

¶ Last increase was 2010 

¶ Camper Numbers 

¶ GLBC ð 484 campers at $375 less $9,000 in discounts ð 10% decrease from 2011 

¶ Shores / Village ð 530 full week campers at $375 plus 230 half blast campers at $187.50 plus 

$17,000 in family camp less $13,000 in discounts ð even with 2011 

¶ Camp House ð 47 campers at $375 less $1,000 in discounts ð 10% decrease from 2011 

¶ New Income Assumptions on page 21 

¶ Giving includes 5% of campers paying at tier 2 and 2% paying at tier 3 for a total of $12,300 

¶ Congregational Mission Support 

¶ Budgeted at 85% 


